Section 7.   Provincial Elders' Conference

1. The Provincial Elders' Conference shall provide priority-based leadership of all church ministries and administer the polity of the province. 

2. The Provincial Elders’ Conference shall consist of seven persons to be elected by Synod: a President who may be a layperson or clergy, three (3) laypersons and three (3) clergy.

3.
The Synod shall elect the President of the Conference, after which the remaining six (6) members shall be chosen in accordance with Section 5 of the Rules and Regulations. 

4.
The term of office of the President of the Provincial Elders’ Conference shall be from the first day of the second month following the adjournment of Synod until a successor is seated.  All other members shall take office upon election.  The outgoing President of the Provincial Elders’ Conference shall be continued on salary and housing allowance for a period of two months after the end of Synod to permit an orderly transfer of authority to the incoming President.

5.
It shall be the duty of the Provincial Elders' Conference to:

a.
Implement strategic directives of Synod and set plans and priorities for the Board of Cooperative Ministries.

b.
Administer the call process and appointment procedures.

c.
Develop relationships with, and oversee, congregations including Quadrennial Reviews. 

d.
Provide Conflict Management support as needed. 

e.
Make appointments to boards/commissions/task forces.

f.
Supervise and manage the day-to-day operations of the Province.

g.
Oversee Board of Cooperative Ministries (BCM) and Provincial Support Services (PSS).

h.
Oversee Unity and ecumenical relationships.

i.
Oversee candidacy and clergy development.

j.
Oversee planning and preparation for Synod.

k.
Oversee new church development. 

l.
Approve the Provincial Budget.

m.
Allocate available financial resources of the province based on Synod priorities.

n.
Approve financial forgiveness.

o.
Manage, report and communicate progress and successes from Synod directives.

p.
Communicate with the Bishops’ Conference.

6.
It shall be the duty of the President of the Provincial Elders' Conference:

a.
To preside at meetings of the Conference and to carry out the directives of the Conference.

b.
To be knowledgeable about the talents and capabilities of the ministers and students preparing for the ministry in order to recommend to the Conference the best use of ministerial personnel.

c.
To be knowledgeable about the needs and opportunities for growth and service of the congregations, and to assist them in achieving maximum results.

d.
To represent the province or to provide for representation at the meeting of ecumenical bodies of which the province is a member.

e.
To represent the province on the Unity Board.

f.
To appoint provincial committees as needed with the approval of the Conference.

g.
To lead the Conference in establishing and achieving its goals and priorities.

Section 9.  Board of Cooperative Ministries 
1. The Board of Cooperative Ministries shall provide support to congregations and Regional Conferences of Churches groupings to develop and maintain a high level of health and growth.

2. The Board of Cooperative Ministries shall be composed of one (1) member appointed by each Regional Conference of Churches, one (1) member appointed by the Provincial Elders’ Conference for each Regional Conference of Churches representative, and the President of the Provincial Elders’ Conference, ex officio. The Chair of the Board shall be elected from among the appointed members.

3. It shall be the duty of the Board of Cooperative Ministries to:

a. Oversee the development and implementation of specific plans set by the PEC for ministry and direction.

b. Recommend to the PEC staffing needs, including staffing structure, as well as professional staff for call and appointment.

c. Recommend to the PEC special commissions, committees and task forces (including recommendations for appointment).

d. Measure and report to the PEC effectiveness and results of plan implementation and action.

e. Promote, facilitate and assist as needed in the identification and use of gifts of ministry at the congregational level.

f. To maintain a high level of effectiveness of the staff charged with assisting congregations, RCC groups, and leaders in general within the province seeking to foster congregation health and growth.
Section 10.  Provincial Support Services 
1. The Provincial Support Services shall provide ancillary services (Financial, Human Resources, Archival, and Risk Management) to all organizational levels of the province.

2. The Provincial Support Services Board shall be composed of two (2) members of the Board of Cooperative Ministries, two (2) at-large appointments by the Provincial Elders’ Conference, one of which shall be an ordained pastor serving a congregation of the Southern Province, the President of the Provincial Elders’ Conference, ex officio, and two (2) additional members of the Provincial Elders’ Conference. 

3. The Board shall elect one of its members as Chair.

4. It shall be the duty of the Provincial Support Services to:

a. Oversee the coordination of support for ancillary services to all organizational levels of the Province.

b. Provide analytical support for measuring results.

c. Monitor the financial health for the Province providing information to the Provincial Elders’ Conference and the Board of Cooperative Ministries.

d. Assess financial health of churches and cooperative ministries.

e. Evaluate and recommend action on financial forgiveness requests from churches.

f. Assist the Provincial Elders’ Conference in allocation of financial resources to cooperative ministries based on realistic church share expectations.

g. Monitor compliance and address issues regarding human resources, financial audits, operating risks and legal risk.

h. Provide oversight to the benefit plans.

5. The Board shall have oversight of the following:

a. Treasurer’s Office  

(1) The Treasurer’s Office shall provide financial services and support to all organizational levels of the Province.

(2) It shall be the duty of the Treasurer’s Office to:

(a) Provide financial services to provincial entities of the Moravian Church, Southern Province.

(b) Be a resource for churches for all accounting matters.

(c) Assist churches in the preparation of requests for financial forgiveness.

(d) Assist the Provincial Support Services Board as needed in tracking support for measuring results of provincial goals.

(e) Support the financial monitoring request from the Provincial Support Services Board for the Moravian Church, Southern Province.

(f) Serve as liaison for the Moravian Church, Southern Province, with contract services.

b. Archives  

(1) The Archives shall provide archives services and support to all organizational levels of the Province.

(2) The Archives is a joint possession of the Moravian Church in America, Southern Province and Salem Congregation.

(3) The Archives shall be under the care of a Commission authorized to formulate the rules governing the use of the Archives that shall be enforced by the Archivist.

(4) The Commission shall be composed of seven members including the Archivist who shall serve ex officio. Three (3) members shall be appointed by the Provincial Elders’ Conference and three (3) by the Central Board of Trustees of Salem Congregation. The Commission shall elect a chair from among its members.

(5) The Provincial Elders’ Conference shall appoint an Archivist who shall serve as custodian of the Archives for such term of service and on such consideration as shall be agreed upon by the Provincial Elders’ Conference. The Provincial Elders’ Conference may consult with Archives Commission for a nomination for Archivist. If an ordained Moravian minister, the Archivist shall serve under call of the Provincial Elders’ Conference.

(6) The expenses of the care and control of the Archives shall be met in equal shares by the Moravian Church in America, Southern Province, and Salem Congregation.

(7) It shall be the duty of the Archives to:

(a) Receive, preserve and interpret Moravian Church, Southern Province records.

(b) Assist in research on the Southern Province and the Moravian Church.

(c) Provide historical background and theological guidance as needed.

(d) Translate material for use as publications, articles, books, and lectures.

(e) Maintain library of research materials for the Moravian Church, Southern Province.

c. Human Resources 

(1) Human Resources shall provide human resource services and support to all organizational levels of the province.

(2) It shall be the duty of Human Resources to:

(a) Ensure compliance with all human resource regulatory requirements.

(b) Be a resource for churches and the Province for all human resource matters.

Section 11.  Congregations 
1. A congregation is a Christian community in which individuals can respond to the love of God in Jesus Christ by growing in their love of God, in their discipleship as followers of Jesus Christ, and in their love, and service toward others.

2. It shall be the duty of congregations to:

a. Actively participate with other Moravians provincially and in the Regional Conferences of Churches.

b. Actively serve in the community and with the wider church.

c. Seek to fulfill its purpose, role and responsibilities by supporting the efforts of pastors and lay leaders.

d. Pastors and representatives to the Regional Conference of Churches have the responsibility of fostering the active involvement of their members in the life of the Province and of the Regional Conference.

e. Members of congregations are called to participate actively in opportunities for worship, study and service in the congregation, region and Province supporting the ministry of the church through providing time, talent and treasure.
Section 12.  Regional Conferences of Churches 
1. The Regional Conferences of Churches shall enable communication, build unity and expand community throughout the Moravian Church, Southern Province in order to contribute to the growth of healthy congregations.

2. It shall be the duty of Regional Conferences of Churches to:

a. Facilitate better communication within the Province and among congregations.

b. Serve as a resource for input to the BCM on local congregation’s needs and perspectives in order to enable the BCM to provide practical and professional help.

c. Promote ownership, interaction and participation in shared ministries as defined by Synod priorities and direction.

d. Promote sharing of strengths, gifts, assets and best practices of each congregation.

e. Identify and facilitate connection for initiatives arising across the Conference’s churches. Identify and recommend candidates for provincial appointments and assist in their recruitment.
